
 

 
REPORT OF GOVERNANCE COMMITTEE TO MOUNT VERNON BOARD OF 

SELECTMEN 

 

 At the request of the Mount Vernon Board of Selectmen (“BOS”), the undersigned 

agreed to serve on the town Governance Committee (“GC”) to make recommendation to the 

BOS relating to a variety of town governance issues.  Specifically, the BOS requested the GC 

undertake a review of the following governance issues: 1) whether certain positions within town 

government which are currently elected should be appointed; 2) whether job descriptions of 

various town officials need to be created or modified; 3) whether the current compensation for 

town officials needs to be modified; and 4) any recommendations regarding the organizational 

structure of town government.  A similar study was undertaken in 2010-2011.  (attached). 

 The GC began meeting in September of 2019.  Our review included: 1) individual 

interviews with each of the three current selectmen; 2) interviews with the Town Clerk/Tax 

Collector, Deputy Town Clerk/Tax Collector, Treasurer,  and Administrative Assistant.  We also 

reviewed materials compiled by Maine Municipal Association related to job descriptions, salary 

study, manuals relating to the duties of municipal officials, and existing and historical job 

descriptions of various Mount Vernon positions.  

 The Selectmen requested that the GC provide a report/recommendations by the end of 

2019 or early in 2020.  Due to time constraints, we focused on the most time sensitive issue-

whether any currently elected position should be changed to an appointed position.  Any such 

change must be voted on at town meeting prior to the end of the term of office, which for the 

town clerk, tax collector and treasurer ends in June 2020. 

 Based upon our review, it is the recommendation of the GC that the position of town 

clerk/tax collector continue as an elected position.  There was not consensus on the BOS in 

support of changing to an appointed position.  In addition, the current incumbents in both the 

town clerk/tax collector and deputy town clerk/tax collector position were opposed to changing 

to an appointed position.  With the exception a very brief period in the past, the town clerk/tax 

collector position has been an elected one. While there are pros and cons of both elected and 

appointed positions, the primary concerns about an elected town clerk/tax collector appears to 

center around establishment of the hours the town office is open for business.  The hours were 

changed recently to eliminate Saturday and evening hours, and the BOS has received complaints 

about the inconvenience.   

Under the current structure, the town clerk sets the hours.  The GC recommends that the 

town office hours be established as part of the job description for the town clerk. In order to 

provide options for town residents who work out of town full time, the GC recommends that the 

job description specify that the town office is required to be open 32 hours per week, including 

one evening until 7 p.m. or Saturday for at least three hours.  see attached town clerk job 

description. 

 An additional concern related to an elected town clerk/tax collector centers on lack of 

communication and collaboration and “silos” between the separate elected officials.  This 

concern has been significantly addressed by the current administrative assistant to the BOS who 



 

has effectively improved communication and collaboration.  The GC recommends that the hours 

of the administrative assistant be increased from the current 12 hours per week to 25 hours per 

week, and that the 25 hours be scheduled to coincide as much as possible to the hours the town 

office is open.  It should be noted that in 2011 the GC recommended increasing the hours of the 

administrative assistant.  See attached. While the administrative assistant hours have been 

increased since 2008, the increase has been small.  The GC also recommends changing the title 

of the administrative assistant position to town office coordinator to better reflect the additional 

responsibilities of collaboration and coordination that have been assumed by the current 

incumbent (to the benefit of the town).   Finally, to reflect the change in the duties of the 

position, the salary of the town office coordinator should be increased from the current hourly 

rate of $15.03 to $18.00 

 The Treasurer has traditionally attended all BOS meetings, and has worked closely with 

the BOS.  Unlike the town clerk/tax collector situation, the current incumbent supports changing 

the position to an appointed position.  The GC recommends changing the treasurer to an 

appointed position.  

  

      Respectfully Submitted, 

Dated:_____________   ____________________ 

      Susan P. Herman 

      _______________________    

      Kathleen Farrin 

      ______________________ 

      Sandra Wright 

       

 


